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Good Morning. Thank you for inviting me to speak before the Consumer Empowerment Workgroup Hearing on Personal Health Records (PHRs).

My name is Greg Heaslip and I am Vice President, Benefits of PepsiCo.  Before I offer some thoughts on the value and direction of personal health records, and PepsiCo’s experience with them, I’d like to provide a brief overview of PepsiCo and our Health and Wellness initiatives.
Company Background

PepsiCo is a world leader in convenient foods and beverages, with 2005 revenues of more than $32 billion and more than 157,000 employees.

The company consists of Frito-Lay North America, PepsiCo Beverages North America, PepsiCo International and Quaker Foods North America. PepsiCo brands are available in nearly 200 countries and territories and generate sales at the retail level of about $85 billion. 

Employee Population

Approximately 55,000 US based employees participate in PepsiCo’s health care plans.  The average age of our employees is 41 and on average they have 10 years of service.  About 40% of our employees live in rural areas as defined by DOL.  Including dependents and retirees, PepsiCo provides health care benefits to over 150,000 Americans.  
Background

PepsiCo offers consumers product choices to meet a broad variety of needs and preferences -- from fun-for-you items to product choices that contribute to healthier lifestyles.  Health and wellness is central to our business success.  In 2003, PepsiCo eliminated trans-fats from Frito-Lay products.  (We were the first major food company to make this change.)  In 2004, we launched the Smart Spot symbol, the first-of-its-kind designation to identify products which can contribute to a healthier lifestyle.  Today Smart Spot products account for more than 40% of our North American revenue.
PepsiCo extends its commitment to health and wellness to employees and their families through HealthRoads, our employee wellness benefit.  HealthRoads was launched September 1, 2004 and is a core element of our health care strategy.  It is designed to encourage sustained healthy behaviors and informed decision making. 

HealthRoads is focused on four key areas: (1) Personal Insights and Information, (2) An Emphasis on Wellness & Prevention, (3) Fitness & Nutrition Programs, and (4) Local Worksite Programs.  Each of these areas is supported by consumer tools, expert resources, communications, incentives, and measures.  
HealthRoads included a Personal Health Record (PHR) from the onset.  The PHR supports two of our four focus areas:  personal insights and wellness and prevention.
General Capabilities And Value Of PHRs

The strategic framework for a National Health Information Infrastructure calls for the creation of PHRs.  Today consumers commonly bank and manage investments online, book travel or purchase tickets online, and store photos and other personal information online.  It is time that this option becomes widely available in medicine.  Outside of a few initiatives and innovative health care systems, there is no coordinated, standardized, private and secure way to integrate an individual’s health information in one place.  

Secure, interoperable and interactive PHRs, under the control of patients who can grant access to their clinicians or in case of an emergency will revolutionize communication between patients and their clinicians.  PHRs are defined by the Markle Foundation as an electronic “set of tools that allow people to access and coordinate their lifelong health information and make appropriate parts of it available to those who need it.”  PHRs are personally-controlled and exist outside of any health care provider or institution.  While not intended to be the primary record of health care, PHRs provide an integrated record of a patient’s medical history over time and across institutions.  They may be accessed via internet, PC, portable devices like zip drives, or on smart cards.  PHRs enable people to move their records and health information with them and provide secure web-based access within seconds to providers anywhere in the world.  They also offer a patient-centered system that captures information from multiple providers but also directly from the patient.  Personal health records also help people maintain control of their health care, help physicians and other health practitioners know a patient’s complete medical history and foster better-managed, more efficient care.

Current

The Personal Health Record in use at PepsiCo is an example of current and historical medical information consolidated into a single, accessible, record which is controlled by the consumer.  It is designed to be private, to provide accurate information wherever and whenever needed, and to help employees and dependents proactively prepare for doctor visits.  In our initial rollout, employees are accountable for maintaining their personal health records.  Currently, PHRs include the following self reported data components:

· Family and social history

· Physician visits

· Medical Conditions

· Tests

· Medications, herbs, vitamins

· Allergies

· Benefits

· Surgeries & therapies

· Immunizations

The current PHR supports consumer engagement, improves treatment decisions, helps avoid medical errors and facilitates communication with clinicians. For example:
· Information in an employee’s profile triggers relevant, specific and personalized Health care information.  For example when an employee adds information regarding a family history of diabetes, the employee will automatically begin to receive information regarding ways to prevent or minimize health risks associated with diabetes.
· An employee’s ability to print their PHR or fax it to their healthcare providers is an efficient way to update clinicians and improve the quality of their conversation.  For example when an employee visits a physician for the first time, the individual can share the PHR to give the physician a quick update on his/her medical history.
· Our current PHR systemically checks allergic reactions and informs members through messaging of possible risks along with next steps.
· The PHR also provides immunization reminders to its users.  For example, a busy parent is reminded when she or a family member is due for an immunization.
PepsiCo Experience

PepsiCo has better than expected participation in HealthRoads.  Even though our current PHR requires a high level of manual effort by the employee, our high participation rate is an indication to us that our employees see value in our PHR.  This is why we have high expectations for our next phase.

· Registered for HealthRoads
47,500 (86% participation)
· Personal Health Assessment 
29,800 (63% of those registered)
· Personal Health Record Usage
20,000 (15% of all website usage)
Next Generation
In August 2006, PepsiCo will be launching a new and improved PHR.  It will include automated monthly imports of medical and prescription claims data into the PHR for all employees.  With this comes additional information, functionality and convenience for the consumer that adds value and utilization of the PHR.
Expected Benefits

For the first time, PHRs will combine self reported data on family history with claims data to create a total health data profile for each employee.  As a result, more comprehensive information will be available with less effort. 

· Consolidated information will improve the effectiveness of functionality described earlier around detecting and preventing medical errors like drug interactions.  Monthly updates of all prescription claims will greatly improve the ability to inform employees of potentially harmful drug interactions and to recommended courses of action.
· Because PHRs will now be regularly and automatically updated, we plan to launch an employee education campaign on the uses of the PHR.  This campaign will emphasize privacy and security of information, ease of use, and ways to leverage the PHR with health care providers.
· The PHR will translate and summarize clinical codes into consumer-friendly terms and will report trends over time.  Current sources of information available to employees, like explanations of benefits (EOBs) capture procedure and payment information, rather than diagnoses.  For instance, an employee would see “MRI” as the service on the EOB.  The PHR would show the results/diagnosis as a result of the MRI for example “low back pain”.
Long-term Direction and Support Needed
As an active supporter of PHRs, PepsiCo recognizes that the industry is in its infancy.  Over the next 3 to 5 years, PHRs will evolve from information to “intelligence” with interactive programming promoting consumerism and holistic care management.  The next steps are the hardest ones.  The introduction of PHR intelligence will require changing the behaviors of our health care community, including physicians, employers, administrative providers and governments.  Interactive programming will change the PHR environment from information storage system to a system providing alerts, reminders and additional tools to help employees make decisions.  
Some of the long-term possibilities we would like to see developed in an accelerated timeframe include: 

· “Executive summaries” of the PHR for physicians that will present key information is a succinct, standardized, usable format.  We believe this will help because 10-20 pages of information will likely be difficult to sift through at the time of the office visit and can even antagonize an emergency situation.  A standard summary of pertinent information can only make PHRs more useful and effective to clinicians. The following can help to set a standard:
· Leverage private sector experience to tackle standards and logistics for data exchange

· Leverage provider expertise to determine– PHR content, uses, functionality, etc.
· “User Alerts” to alternative providers based on quality information.  The system will review the providers/hospital an individual is using and compare the quality scores of that provider/hospital with others in an individual health plan network and identity alternative providers/hospitals with better quality scores.
· “User Alerts” to the latest health news relevant to the user.  This would expand alerts from newsletters relevant to an individual’s risks to a broad based information system with links to center for disease control, Human Health Service, and other information applicable to my risks.
· Messaging directing employees to tools that enable them to compare the cost, quality and effectiveness of medical treatment options or prescription drug options.  
· The PHR will be portable enabling an employee to maintain a PHR even after leaving a company.

Conclusion

Interest in PHRs is growing.  Yet a recent survey by the Healthcare Information and Management Systems Society (HIMSS) in 2005 found that a majority, 51% of Americans, had still not heard of a PHR.  The same survey found that almost half, 48% of respondents, felt that PHRs which provided clinicians access to their health information and medical history at the point of care would be a valuable benefit.  The instincts of Americans about PHRs are correct.  PHRs will help consumers organize and manage their health information, help them make better health decisions, save time and money, and avoid injury and death by assuring that their providers of care have access to their health records.  PHRs can and should play an important role in filling the information gap that often exists today between patients and the health care professionals who serve them.  

PepsiCo looks forward to continuing to work with AHIC and Secretary Leavitt to make PHRs more widely known and easily available to all Americans.

Again, thank you for inviting me to speak. 

