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· Thank you for that kind introduction.

· Good morning.  I am delighted to have this opportunity to address the National Congress of American Indians.  President Hall thank you and the leadership of NCAI for the support you have provided to HHS over the past years.  The tribal – federal partnership that exists between or organizations is one we should all be proud of.

· I would like to mention a joint project between HHS, NCAI and the American Public Human Services Association.  APHSA is a national organization that represents state human services programs.  Our organizations met here last Sunday afternoon to begin a partnership whose goal it is to strengthen the relationship between HHS, tribal and state human service programs. We are very excited about this project and happy to join with NCAI to work on it.  We look forward to this partnership and welcome the opportunity to work with NCAI in other ways in the future.

· I have just come from a visit to the Navajo Nation, the Ute Mountain Ute 

· Tribe and the Jicarilla (HICK-A-REE-A) Apache Nation.  I would like to thank President Shirley, Chairman Cuthair, and President Vigil-Muniz (VEE-HILL – MOON-YEZ) for the wonderful hospitality they and their staff extended to me and the HHS staff that accompanied me.  

· There is no substitute for meeting people in their communities and learning directly from them how HHS programs can assist them.  It is why the Secretary and I travel frequently to Indian Country.

· In my travels to Indian country I have consistently found a resolute determination by tribes to address the issues that challenge you.  We at HHS must be equally resolute in our commitment to walk with you.  We must continue to challenge ourselves to ensure we are doing all that we can to assist and support you.

· The Secretary and I are determined that HHS set the standard for the rest of the Executive Branch on many fronts not the least of which is our interaction with American Indian and Alaska Native tribes.

· That interaction is predicated on several principals.  Respect for tribal sovereignty; interaction based on a government-to-government relationship; and commitment to consult with tribes before we endeavor in take actions that will affect you.  You have made it clear on many occasions that adherence to these principles are among your highest priorities for us.

· The Secretary and I believe firmly that addressing the needs of Indian people is a responsibility that is shared by all HHS Divisions.  And we are looking to the Divisions to make HHS resources more available to tribes.

· I would like to speak briefly on welfare reform.  Welfare reform has produced tremendous results: reduced dependency, increased employment, and reduced levels of poverty.  In fact, nearly 2 million fewer Americans are living in poverty today since passage of the 1996 welfare reform law.

· Underlying this success is a new and exciting approach to operating government assistance programs: setting clear and ambitious goals, but allowing local agencies to build creative programs that work in their communities.

· When the Temporary Assistance for Needy Families program was created it allowed Tribal organizations, for the first time, to operate Tribal TANF programs for their members. TANF operated for Tribes, by Tribes.

· We’re very excited that many Tribes have taken this option, and many others are considering doing so in the future.

· Currently there are 41 Tribal TANF programs serving 183 Tribes and Native Alaskan villages.  These programs serve between 10,000 and 15,000 Tribal families, using nearly $118 million this past year that went directly to Tribes.

· Tribal TANF can be an important means by which Tribes can use Federal programs to achieve greater self-determination.  The flexibility of TANF, combined with its objectives to help families achieve independence, makes it well suited to complement economic development efforts directed by tribes themselves.

· Congress is currently working on the reauthorization of TANF.  Legislation has passed the House, a Senate committee, and should soon be considered by the full Senate.  We are hopeful that this will be completed by early next year.

· In addition to reauthorizing Tribal TANF, pending legislation includes several provisions important to Tribes.  First, the bills in both houses include a provision proposed by President Bush to allow Tribal TANF programs to compete for Employment Achievement Bonus funding.

· The current Senate bill also includes a provision providing up to $100 million per year for technical assistance, competitive grants, economic development grants, and research pertaining to Tribal TANF programs.

· I began my remarks talking about the importance of tribal consultation and I would like to conclude by talking about consultation.  Last summer the HHS regional offices conducted consultation sessions for the tribes in their respective regions.  I hope many of your had the opportunity to attend those sessions.  One of the purposes of those sessions was to solicit tribal comments about the HHS consultation policy.  It is clear form those sessions that tribes believe the HHS policy needs to be revised.  We agree with you.  

· Over the next several months we will continue the process that will lead to development of a new process.  It will involve working with a federal tribal team to draft the revision as well as at least two mailing to all tribes requesting comments.  It is our desire to have a revised policy in place at this time next year.  We look forward to working with you on this project.  If you have suggestions please feel free to provide them to the Office of Intergovernmental Affairs.

· Thank you once more for this opportunity to speak to you this morning.  I wish you the best for a successful conference. 
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